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President’s Report
2020 has been unlike any we have seen in Canberra with the bushfire smoke, bushfire threats,
hailstorms and of course Covid-19. I have been astounded and in awe of the staff, our Chief
Executive Officer, executive team, and board of EveryMan as they have navigated themselves,
the clients, and the organisation through these events. I have never been more impressed
and happier to be associated with a group of people and an organisation as I am of you all
and EveryMan. I invite you to sit back and reflect on the phenomenal work you have achieved
in the face of these events and acknowledge your greatness. Thank you and
congratulations!!!

Strategic Plan
From the Board’s approval of the final draft of the Strategic Plan, CEO Greg Aldridge’s
completion of the Business Plan, Operational Plan and a raft of other governance documents
has provided a solid foundation for the team’s excellent work against the five Strategic
Priorities and our overall vision of “A world that works for men and for their partners and
families”.

Inqlu Board Coaching
John Smallwood, Director of Inqlu and Master Coach, has worked very closely with
EveryMan’s management team to assist them in building a high-performing leadership team.
Because this project has already shown many benefits for the organisation’s functionality,
leadership skills and cultural development, and for our partnership with Toora’s management
team, we will extend it into 2021 and expand to include the Board of Directors.

Toora Everyman Partnership
This year the EveryMan and Toora Boards’ Partnership Group met twice and had one joint
Board Meeting, all via zoom. The relationship continues to build. Recent work includes
drawing up Terms of Reference and developing a strategic risk management plan.
Operationally, the partnership is doing well in the areas of the Complexity Centre and the
joint delivery of programs funded by the Snow Foundation, Hands Across Canberra, and the
ACT government’s Office of Aboriginal and Torres Strait Islander Affairs and the Office for
Women. Last year I spent some time with members of the operational side of the partnership
and observed a high level of good will and a deep relatedness from both organisations
working together.

Board Requirements
This year the Board has observed increasing external demands on its members required for
organisational compliance. This was particularly evident in recent weeks as EveryMan was
audited for compliance with standards required for national NDIS registration. As a result of
the NDIS audit, we are developing a new Board induction package for new members, to

ensure compliance to requirements. This package includes completion of online courses,
national police checks and Working With Vulnerable People registration.

Implementation of RSM Risk Management Plan
This year we have finally developed an implementation framework for the 2018/19 RSM Risk
management plan. In addition, the Board identified some gaps in the RSM work with regard
to conduct of Board members and conflict between Board members and employees.

Complexity Centre
We are expanding our Complexity Centre project, an EveryMan initiative which began in 2009,
to be driven by the gender specialist partnership with Toora, drawing together practitioners
from across the programs of both organisations to provide advanced practice counselling and
case management services to people living with high and complex needs. The Centre will
operate initially out of the Griffin Centre, using EveryMan and Toora interview rooms and may
expand to community locations as demand increases. Complexity Centre services will be
provided by staff of Toora and EveryMan working as co-practitioners, or by staff of either
agency alone.
Advanced practitioners are trained and experienced in EveryMan’s Integrated Practice
Methodology (IPM), specifically developed for this client group, through many years of
mentorship and training with the respected Bower Place Clinic in Adelaide. It has been
through the disciplined use of the IPM that EveryMan practitioners have often been able to
assist clients who have had previously been unable to develop or sustain positive change in
their situation.
The Complexity Centre is a centre for applied learning, providing advanced level training,
practice and professional support to staff of participating agencies working with people living
with complex needs. The Centre uses communications technology to enable teaching
opportunities and participation on and off site. The IPM is demonstrated in real time with
advanced practitioners working with clients in real time. Confidentiality protocols are strict,
and clients are made fully aware of the teaching nature of the process.
A significant milestone for 2019 was Greg Aldridge and Toora CEO Susan Clarke-Lindfield’s
completion of the Business Case for the Complexity Centre, providing a robust risk assessment
and an outline of the staged approach the partnership will take to get the Centre operational.

Board Members at work
This year we farewelled four Board members Greg Fraser, Caroline Hughes, Jenny Reynolds
and Rick Moloney and we thank them for their support for EveryMan and their willingness to
contribute to our governance. The spaces they created were more than ably filled by Suzanne
Schultz and Craig Sams, and with the welcome return of former Board member Chrystina
Stanford.
This year, the board met monthly, most of those via zoom and managed to complete a large
amount of work in governance and financial management. I acknowledge the work of Mark
Evans, Vice President Governance and the convenor of the Governance Subcommittee and

John Dale, Vice President Finance and convenor of the Finance Subcommittee. I thoroughly
enjoyed working with the VP’s and thank you for your unwavering support of me in my first
year as President. I also acknowledge the work of Suzanne Schultz, Andrew Klein, Geoff Hoad,
Simon Viereck, Craig Sams and Chrystina Stanford. I am grateful for the Board Members’
willingness to renew their 2021 Board membership. Thank you for your enormous
commitment to EveryMan and the Canberra community.
Greg Aldridge our CEO has performed tremendous work this year and has been an excellent
leader. I was particularly in awe of how well Greg handled the Covid-19 lockdown for the staff
and clients.

2021 and Beyond
In 2021 we will complete any work that lies ahead to have EveryMan stay ahead of the curve
in readiness for the ACT and Federal Government’s shaping of the community sector post
pandemic.
We will continue the work of having EveryMan be an example of best practice in all areas of
its operations and continue to plan our expansion into regional NSW.

Luciana Todd
President of the Board of Directors
EveryMan Australia Incorporated
24 November 2020

Minutes – Annual General Meeting 2019

26 November 2019
Minutes: Helen Portlock

1. Open session
Opened: 6.20pm Quorum: present
Present:

Acting President, and Vice President (Governance) - Garrett Purtill
Vice President (Operations and Finance) - Chris Wright
Chief Executive Officer - Greg Aldridge (Ex Officio Member)
Members: Andrew Klein, Mark Evans, Luciana Todd

Apologies: Simon Viereck, Nick Craft
2. Membership applications and nominations for Board Membership
Nominations for Associate and Board Membership were declared closed at 6.20 pm
John Franklin was nominated as Returning Officer, and all nominations for Associate Membership were
read. All memberships accepted
Motion to accept associate memberships - Moved: Mark Evans, Seconded: Greg Aldridge, Accepted
3. Staff Presentation – Men’s Accommodation and Support Services (MASS) Programs
A Power Point presentation made by Program Coordinator Petar Stankovich, and Assistant Coordinator
Aaron Hockaday outlined the work and progress of the MASS Programs as a brief update to current
members, and as an introduction to incoming members. The Presentation will be made to available to
members.
4. Minutes of Previous Meeting
The Minutes of AGM 2018 were presented and accepted as read
Motion to accept that the minutes of Annual General Meeting held 4 December 2018 - Moved: Garrett
Purtill, Seconded: Greg Fraser, Accepted.
5. Business arising from Minutes AGM 2019
Rules 12.5 of the Constitution was updated to reflect that the Board shall be compromised of a Vice
President (Governance) and Vice President (Operations and Finance).
Rule 22.3 of the Constitution was updated to reflect the change of name from Executive Director to Chief
Executive Officer.
Moved: Alistair Jones, Seconded: Luciana Todd, Accepted
6. President’s Report
The presidents report was presented and accepted as read.
Motion to accept the President’s Report - Moved: Garrett Purtill, Seconded: Greg Fraser, Accepted

7. Treasurers Report and Audited Financial Statement
Chris Wright reported that EveryMan were in a very good financial position, and thanked Greg Aldridge for
maintaining this position.
Motion to accept the Treasurers Report and Audited Financial Statement - Moved: Chris Wright, Seconded:
Mark Evans, Accepted
8. Election of Board of Directors
All nominations for Board Members were read, and memberships accepted:
Andrew Klein
Geoff Hoad
Greg Fraser
Simon Viereck
Two members were agreed to be co-opted:
Caroline Hughes
Jennifer Reynolds
Motion to accept Board memberships - Moved: Mark Evans, Seconded: Luciana Todd, Accepted

All nominations for office bearing positions were uncontested and accepted:
President: Luciana Todd
Vice President (Governance): Mark Evans
Vice President (Operations and Finance): John Dale
Motion to accept the Office Bearing positions and thank the outgoing Board for their participation - Moved:
Andrew Klein, Seconded: Chris Evans
8. Appointment of Auditors for 2019-2020
John Beard to be reappointed as auditor for 2019-2020 financial year.
Motion to accept john Beard as the Auditor for 2019-2020 - Moved: Garrett Purtill, Seconded: John Dale
ACTION: The Board will review the position of Auditor for 2020-21 before the 2020 AGM
9. Other Business
a. Membership Fees:
It was noted that the Constitution allows for membership fees to be collected, and unanimously agreed
to reinstate fee collection of $2.00 to assist with renewal recognition.
Motion to reinstate payment of membership fee of $2.00 beginning next AGM - Moved: John Dale,
Seconded: Luciana Todd
10. Next AGM

Date to be determined

11. Meeting Close

7.20 pm

Signed:

Luciana Todd
President

23 October 2020
Date

